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1. AI inside the product

Engine Role What it receives

On-device The default — receipt OCR, text parsing and category
classification, by Tesseract and our own parser

Nothing leaves the device. Zero AI
tokens.

Gemini Flash Optional image extraction The image you chose to scan.

Groq Optional phrasing of an answer Slot names, an intent, a locale. No
figures, labels or free text.

Ollama (local) Either, on your own hardware Full context — nothing leaves the
machine.

The model never does arithmetic. Deterministic code computes every figure; the model only phrases it, and each
number in its prose is checked against the computed set. One unrecognised figure and the whole answer is
discarded for a template. The AI moves no money, executes no transactions and recommends no product — that is
regulated advice, routed to a licensed directory.

2. AI in how we build it
Claude Code (Anthropic) was used throughout development. Architecture, the financial model and user-facing
copy were reviewed and accepted by the team; the commit history is public and non-backdated. Claims are kept
honest by scripts rather than by memory — check:ask  proves the model cannot introduce a number,
check:vault  that no plaintext survives into a backup, check:capture  that what you type is what gets stored.

3. The stack that carries it
GitHub — repository hosting, version control and review. No customer data.
Cloudflare — Pages serves an always-on static snapshot holding no personal data and proxies signed-in routes
to the app server; R2 stores nightly backups encrypted (AES-256-GCM) before upload, so Cloudflare holds
ciphertext.
PocketBase, hosted on DOM Cloud (Singapore) — one self-hosted binary providing the database, auth and
migrations, and holding the household knowledge graph. Collections are superuser-only; no browser reaches
them directly. Your records are stored in Singapore, not Malaysia, on a rented host reachable over the
internet rather than only from our own machine.

4. Consent, and what we cannot see
AI is off until a household turns it on, per purpose, recorded append-only, withdrawable, and enforced at the call
site; core budgeting stays fully usable with no AI at all. Nothing a parser proposes is saved until you confirm it,
and an upload is used only for the feature you chose. Forecasts come from what you entered and can be wrong;
they are educational. HoneyMoney is not a bank, lender, adviser or credit-scoring service. Backups are sealed in
your browser with a passphrase we never receive. The live database is not encrypted to us — the server computes
your score over it — and saying so is part of the disclosure. We sell software, not data: no brokerage, no
advertising, no “anonymised insights” product.

If any statement here becomes inaccurate, we correct it. A capability left in a disclosure after it has left the
code is the same defect as an undisclosed one.
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